Tsuen Wan Public Ho Chuen Yiu Memorial College

Plan of Capacity Enhancement Grant (CEG) (2024-2025)

Objective: To provide support to teachers and subsidise various learning programmes

Item Strategies/Tasks Objectives Task Period |Evaluation Methods| Success Criteria Estimated
Coordinator Expenditure

1 [Provide Chinese Enhance Chinese language Ms Lee LH Oct 2024- |Check questionnaires [Positive feedback from $20,000
Enrichment Course for  |skills of students May 2025 students
F.1 to F.3 students

2 |Provide public speaking [Enhance English language | Ms Law LMT | Oct 2024- |Check questionnaires |Positive feedback from $20,000
training for F.2 and F.3  [skills of students May 2025 students
students

3 |Provide Mathematics Enhance problem-solving Ms Pun WY Oct 2024- |Check questionnaires |Positive feedback from $30,000
Enrichment Courses for |and numeracy skills of May 2025 students
F.1 to F.3 students students

4 |Provide Mathematics Enhance numeracy skills off MsPun WY | Oct 2024 — |Check questionnaires [Positive feedback from $30,000
Enhancement Course for |students May 2025 students
F.1 to F.4 students

5 |Arrange workshops, visits|Increase students’ interest MrYuen ML | Sep 2024- |Check questionnaires |Positive feedback from $30,000
or science-related in Science Aug 2025 students
activities

6 |Arrange workshops, visits|{Increase students’ interest MsWong SC | Sep 2024- |Check questionnaires [Positive feedback from $20,000
or geography-related in Geography Aug 2025 students
activities

7 |Arrange activities which [Develop students’ strengths| Mr Ho WH Sep 2024- |Check guestionnaires [Positive feedback from $20,000
provide greater exposure |and skills in non-academic Aug 2025 students
to junior form gifted aspects
students

8 |Join leadership training  [Enhance students’ Ms Han WY Sep 2024- |Check questionnaires [Positive feedback from $50,000
programme run by self-confidence, resilience, Aug 2025 students
YMCA (Tsuen Wan problem-solving skills and
Centre) leadership.

9 |Equip F.1 students with  |Acquire effective study Mr Ho WH Jul 2025 |Check feedback from [Progressive $20,000
note-taking and study skills in an effective way teachers development in
skills students’ learning habit




10 |Purchase online English |Improve students’ Ms Law LMT | Sep 2024- |Check examination (Improvement in $60,000
learning programme proficiency in English Aug 2025 [results students’ examination
(writing) writing results

11 |Subsidise F.1 Bridging  |Enable students’ effective Mr Ho WH Jul 2025 |Check attendance Positive feedback from $20,000
Programme learning record students

Total

$320,000




